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HACKATHON AGENDA

Times featured are EET / GMT+2 hrs (Athens local time)

VENUE: Divani Caravel Hotel | Athens, Greece | ILISSOS Hall & Virtual

TUESDAY 9th December 2025 | 11:00 - 19:00

Introduction to Gravitate Health & the Hackathon
» The Gravitate-Health project: vision, objectives, and outcomes | Anne Moen
) * The Focusing mechanism & Introduction to the Hackathon challenge | Joao Almeida
1:00 = Presentation of the resources | Alejandro Medrano
= Presentation of the process & Hackathon team | Lina Nikolopoulou
12:30 Presentation of ideas & Team formation | Alejandro Medrano & Lina Nikolopoulou
13:00 Work in teams
14:00 Lunch Break - 45’
Presentation of Mentors & Facilitators
= Deborah Bebbington
15:00 = F.A. (Fakhredin) Sayed Tabatabaei, MD, PhD
= Alejandro Medrano
= Joao Almeida
15:30 Work in teams
19:00 END OF DAY 1: Work in teams may continue in the venue until 21:00

WEDNESDAY 10™ December 2025 | 09:00 -19:30

Venue opens
9:00 Welcome coffee

Teams’ presentation | Work in Teams

1100 Remote Teams presentations | Work in Teams

12:30 Gravitate Health: The day after| Giovanna Ferrari | Dipak Karla | Adrian Gheorgiou

14:00 Lunch Break - 45’




Q&A | Information on Pitching | Lina Nikolopoulou

LSHOO Presentation of the Jury and criteria | Lene Lunde

16:30 Work with mentors | Interviews with Mentors and their work with the Teams
Work in Teams

17:30
Presentation of work in progress

19:30 END OF DAY 2: Work in teams may continue in the venue until 21:00
Discussion with Teams - Facilitators & Mentors - on-site & on-line

All day

[on demand 09:00-19:00]

THURSDAY 11" DECEMBER 2025 | 9:00 -13:00

Work in Teams

8:00
8301000 | Yelcome coffee
Practicing presentations in a parallel room Lobby Suite
9:00 Welcome | Q&A on the Pitching
10:00 Pitching starts!
’ Final Presentations to the Jury | All teams (on-site & on-line)
11:00-12:00 | Jury assembles to decide on the Hackathon outcome | Lobby Suite
Closing Ceremony & Hackathon Prizes
12:00

Hackathon Awards



